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S
turdy topline on regional packaging dem

and…
 m

argins
 

tem
porarily com

pressed by increasing O
P

E
X

 and input
 costs

O
P

E
R

A
T

IO
N

S
 R

E
V

IE
W

•
3Q

14
packaging

revenue
grew

2.7%
grow

th
y-o-y

to
R

M
82.7m

(3Q
13:R

M
80.6m

)
»

Y-o-Y
grow

th
from

new
export

contributions,
as

w
ell

as
new

M
N

C
custom

ers
S

.E
.A

.
&

A
ustralia

since
2H

13
»

Q
-o-Q

noted
4.3%

low
er

packaging
sales

due
to

generalF
&

B
m

arketslow
dow

n
(2Q

14:R
M

86.4m
)

•
3Q

14
packaging

P
B

T
declined

on
higher

input
and

O
P

E
X

costs
»

Y-o-Y
packaging

P
B

T
dow

n
31.0%

to
R

M
6.6m

(3Q
13:

9.6m
),

on
increased

resin
costs,

and
higher

operational
costs,

i.e.
electricity

tariffs
hike

and
higher

w
ages

effective
1

Jan
2014

»
Q

-o-Q
packaging

P
B

T
declined

19.3%
(2Q

14:
8.2m

),
on

higher
raw

m
aterial

prices,
operating

costs
and

change
in

order
profile

(ran
m

ore
sm

all-
volum

e
products

w
hich

reduced
efficiency)

O
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P
ositioning D

aibochi to capture expanding opportuni
ties in 

the region…

G
R

O
W

T
H

 S
T

R
A

T
E

G
IE

S

E
xpand 

regional 
clientele

•
In

talks
w

ith
various

F
&

B
and

specialty
product

m
anufacturers

to
enlarge

regionalflexible
packaging

m
arketshare

•
E

xploring
new

business
opportunities

from
N

ew
Z

ealand
and

A
ustralia

M
N

C
s

Im
prove 

operational 
efficiency

•
To

reap
benefits

ofstream
lined

m
etallizing

and
film

-m
aking

processes
in

D
aibochiP

lastic
P

lant2
•

Totalof42
units

e-S
avers

to
be

fully
installed

by
end-2014,to

m
itigate

higher
costs

from
the

recenthike
in

electricity
tariffs

•
To

continue
em

ployee
education

on
w

aste-reduction
m

easures

U
pgrade 

production 
capacity

•
N

ew
ly-installed C

P
P

 film
 m

achine, m
etalliser, &

 lam
inator operational 

in 2Q
 &

 3Q
 2014; new

 printing m
achine delivered in 3Q

 2014
•

O
n track to double current film

 m
aking and m

etallising
capacity in 

2H
14 upon being fully operational; upgraded capacity integral to 

support future grow
th in sales orders

E
nhance 

R
&

D
 efforts

•
Targeting

to
com

m
ence

com
m

ercialization
of

product
innovations

by
end-F

Y
2014
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M
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M
aintaining topline grow

th…
 effect of higher O

P
E

X
 an

d input 
costs to be m

itigated w
ith higher revenue base in f

uture

IN
C

O
M

E
 S

TA
T

E
M

E
N

T

3Q
14 to 

30.09.14
2Q

14 to 
30.06.14

C
ha

nge
 vs 

pre
ce

ding qtr
R

M
'm

il

9m
14 to 

30.09.14
9m

13 to 
30.09.13

C
ha

nge
 vs 

pre
v pe

riod

83.09
86.98

(4.5%
)

R
e

ve
nue

260.46
230.14

13.2%

10.06
11.54

(12.8%
)

E
B

IT
D

A
33.37

35.33
(5.6%

)

7.17
8.71

(17.7%
)

O
pe

ra
ting P

rofit
25.16

28.21
(10.8%

)

0.03
0.10

(70.2%
)

S
ha

re
 of A

ssocia
te

 R
e

sults
0.18

0.16
11.4%

6.67
8.35

(20.1%
)

P
re

-ta
x P

rofit
23.92

27.66
(13.5%

)

5.02
6.22

(19.3%
)

N
e

t P
rofit to S

ha
re

holde
rs

17.84
20.53

(13.1%
)

4.42
5.46

(19.0%
)

B
a

sic E
P

S
 (se

n)
15.68

18.08
(13.3%

)

12.1%
13.3%

(1.2)
                

E
B

IT
D

A
 m

argin
12.8%

15.4%
(2.5)

             

8.0%
9.6%

(1.6)
                

P
B

T
 m

argin
9.2%

12.0%
(2.8)

             

6.0%
7.1%

(1.1)
                

N
et m

argin
6.8%

8.9%
(2.1)

             

67.7
73.2
67.7
75.7
68.8
70.6
65.7
73.8
73.4
69.5
87.3
80.2
90.4
87.0
83.1

Q
uarterly G

roup R
evenue

F
Y

2011-2014 (R
M

 ’m
il)

4.6
5.0
4.5
5.9
5.1
6.4
6.9
6.2
7.1
6.0
7.4
6.9
6.6
6.2
5.0

Q
uarterly G

roup P
A

T
F

Y
2011-2014 (R

M
 ’m

il)

(4.8%
)

•
3Q

14
m

argins
im

pacted
by

low
er

production
efficiency

due
to

m
ore

sm
all-volum

e
orders

and
higher

inputcosts

•
D

ecent
grow

th
in

9m
14

topline,
from

higher
exports

to
new

M
N

C
clientele

since
2Q

13

•
M

argin
pressures

rem
ain

due
to

increased
w

ages,
higher

electricity
costs,

and
higher

raw
m

aterialcosts
w

ith
tim

e-
lag

in
costpass

through

(32.2%
)
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O
n track for record topline in F

Y
2014…

P
A

C
K

A
G

IN
G

 S
E

G
M

E
N

T
 P

E
R

F
O

R
M

A
N

C
E

3Q
14 to 

30.09.14
2Q

14 to 
30.06.14

C
ha

nge
 vs 

pre
ce

ding qtr
P

A
C

K
A

G
IN

G
 S

E
G

M
E

N
T

 
(R

M
 'm

il)
9m

14 to 
30.09.14

9m
13 to 

30.09.13
C

ha
nge

 vs 
pre

v pe
riod

82.71
86.44

(4.3%
)

R
e

ve
nue

259.00
221.40

17.0%

10.01
11.45

(12.6%
)

E
B

IT
D

A
33.16

34.53
(4.0%

)

7.12
8.63

(17.5%
)

O
pe

ra
ting P

rofit
24.95

27.41
(9.0%

)

6.59
8.16

(19.3%
)

P
re

-ta
x P

rofit
23.53

26.69
(11.9%

)

12.1%
13.3%

0.3
                 

E
B

IT
D

A
 m

argin
12.8%

15.6%
(2.8)

             

8.0%
9.4%

(0.4)
                

P
B

T
 m

argin
9.1%

12.1%
(3.0)

             

65.1
67.0
62.2
73.6
68.8
69.0
65.1
72.9
71.6
69.2
80.6
79.7
89.9
86.4
82.7

Q
uarterly P

ackaging R
evenue

F
Y

2010-2014 (R
M

 ’m
il)

+
2.7%

5.3
5.0
4.7
6.5
7.4
8.2
9.0
8.6
9.2
8.0
9.6
8.3
8.8
8.2
6.6

Q
uarterly P

ackaging P
B

T
F

Y
2010-2014 (R

M
 ’m

il)

(31.0%
)
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S
trengthening asset base for larger capacity…

 net ge
aring 

rem
aining m

anageable 

B
A

LA
N

C
E

 S
H

E
E

T
 H

IG
H

LIG
H

T
S

A
s at 30.09.2014
(U

naudited)
A

s at 31.12.2013
(A

udited)
R

em
arks

F
ixed A

ssets (exclassociate investm
ent, 

land held
for developm

ent&
 deferred tax)

124.85
110.00

Incurred
R

M
12m

C
A

P
E

X
in

3Q
14

for
delivery

of
lam

inating
and

printing
m

achines
and

e-S
avers

A
ssociate Investm

ent
23.93

23.76

C
urrent A

ssets
138.43

143.98
Low

er
cash

balance
due

to
deposits

and
paym

ents
for

m
achinery

C
urrent Liabilities

95.70
98.63

S
hareholders’ E

quity
165.72

162.09
O

n
increased

retained
earnings

T
otal B

orrow
ings

66.19
57.73

Increase
in

bank
borrow

ings
to

fund
w

orking
capital

C
ash &

 B
ank B

alances
4.93

13.67
Low

er
due

to
deposits

and
paym

ents
for

m
achinery

acquisitions

N
et G

earing
0.37 x

0.27 x
In

line
w

ith
higher

borrow
ings;

still
w

ithin
m

anageable
level

R
eturn

on A
verage S

hareholders’ E
quity

14.5%
 *

17.8%

R
eturn on A

verage T
otal A

ssets
8.4%

 *
10.8%

*A
nnualized
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3
nd

interim
 tax exem

pt dividend of 2.5 sen
/ share payab

le on 
11 D

ec ’14 (to shareholders on 17 N
ov ’14 R

O
D

)…

D
IV

ID
E

N
D

 H
IS

T
O

R
Y

4.6
11.7

9.4
10.1

15.2
17.1

10.8

55.8%
51.3%

51.6%
50.3%

61.5%
61.3%

60.6%

����

�����

�����

�����

������

����

����

�����

�	���

2008
2009

2010
2011

2012
2013

9m
14

D
ividend P

ayout

����������������������

4.0
10.4

8.4
9.0

13.3
15.0

9.5

2008
2009

2010
2011

2012
2013

9m
14

N
et D

ividend P
er S

hare (sen)*

•
D

ividends in respect of F
Y

2014

•
3

rd
interim

 tax exem
pt dividend of 2.5 sen/share

(to be paid on 11 D
ec 2014)

•
2

nd
interim

 tax exem
pt dividend of 3.5 sen/share

(paid on 11 S
ep 2014)

•
1

stinterim
 tax exem

pt dividend of 3.5 sen/share
(paid on 26 June 2014)

•
D

aibochihas a dividend policy to distribute 
60%

 of net profits to shareholders

*A
djusted for 1-for-2 B

onus Issue, effective 10 S
eptem

ber 2012

S
tock charts (5-Y

ear &
 1-Y

ear)

5Y
R

 outperform
ance: 
156.1%

1Y
R

 outperform
ance:

14.8%

18 O
ct ‘13 K

LC
I: 1,799.59 D

P
P

:M
K

: 3.66
20 O

ct ’14 K
LC

I: 1,803.14 D
P

P
:M

K
: 4.21

20 O
ct ‘09 K

LC
I: 1,265.74

D
P

P
:M

K
: 1.41*

20 O
ct ’14 K

LC
I: 1,803.14

D
P

P
:M

K
: 4.21

Investm
ent M

erits

P
roxy to region’s grow

ing appetite…
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P
oised for grow

th via expanding M
N

C
 clientele and o

rder 
size... product innovation to enhance product m

ix

P
R

O
S

P
E

C
T

S
 A

N
D

 P
LA

N
S

To continuously increase M
N

C
 custom

er base
P

oised to support regional clients’ grow
ing production dem

ands

P
ositive headw

ay in trials for 2-layer film
 and ado

ption of high-speed film
; 

in addition to progress in non-F
&

B
 sectors

To result in favorable product m
ix going forw

ard

N
ew

ly expanded m
anufacturing capacity to optim

ize u
tilization rate

C
P

P
 film

 and m
etallizing

utilization rate to reduce to 60%
 from

 70%
; 

Larger capacity to m
eet rising orders

O
perations

H
ighlights

F
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C
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P
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V
aluations to be com

pressed w
ith earnings expansion

…
 

currently reflecting strong F
&

B
 com

ponent

V
A

LU
A

T
IO

N
S

S
hare P

rice @
 20-O

ctober 2014
R

M
4.21*

M
arket C

ap
@

 20-O
ctober 2014

R
M

477.7 m
il

Trailing P
E

19.3 x

Trailing E
V

/E
B

IT
D

A
12.1

x

F
Y

13 D
ividend Y

ield
3.6%

* cum
 3

rd
interim

 single-tier dividend of 2.5 sen
to be paid on 11 D

ec 2014



IR
 C

ontacts

M
r. Low

 Jin W
ei

E
: jinw

ei@
daibochiplastic.com

T: 06-231 9779

M
s. Julia P

ong
E

: julia@
aquilas.com

.m
y

T: 012-39092587

T
H

A
N

K
 Y

O
U

B
ursa: D

A
IB

O
C

I/8215
B

loom
berg: D

P
P

:M
K

R
euters: D

P
P

M
.K

L

C
orporate P

rofile
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M
arket cap breaching the R

M
500 m

illion m
ark…

C
O

R
P

O
R

A
T

E
 IN

F
O

R
M

A
T

IO
N

D
A

IB
O

C
H

I P
LA

S
T

IC
 &

 P
A

C
K

A
G

IN
G

 IN
D

U
S

T
R

Y
 B

E
R

H
A

D
E

xchange
M

ain M
arket, B

ursa M
alaysia since 1990

(transferred from
 S

econd B
oard in 2003)

S
ector

Industrial P
roducts

C
odes

B
ursa: 8125 / D

A
IB

O
C

I
B

loom
berg:D

P
P

:M
K

R
euters: D

P
P

M
.K

L

S
hare C

apital
R

M
113.9 m

il (113.9 m
il shares of R

M
1 each)

M
arket C

apitalization
R

M
477.7 m

il (R
M

4.21 as
at 20 O

ctober 2014)

O
perations

H
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C
om

m
endable track record in serving a w

ide num
ber o

f M
N

C
 

clientele in the F
&

B
 industry w

ith stringent qualit
y control…

R
E

G
IO

N
A

L P
R

E
S

E
N

C
E

•
T

he
LA

R
G

E
S

T
S

U
P

P
LIE

R
ofM

ilo
packaging

in
S

.E
.A

•
T

he
S

O
LE

S
U

P
P

LIE
R

to
N

estle’s
C

hem
bong

confectionery
facto

ry
in

M
alaysia

»
D

aibochiis
also

the
O

N
LY

S
.E

.A
com

pany
on

N
estle’s

R
egionalF

ood
S

afety
C

om
m

ittee

•
S

upplier
of>

90%
ofC

adbury’s
flexible

packaging
in

M
alaysi

a

•
T

he
S

O
LE

S
U

P
P

LIE
R

of
M

ondelez
International’s

(form
erly

kn
ow

n
as

K
raft)

biscuits
packaging

in
M

alaysia

•
M

A
JO

R
S

U
P

P
LIE

R
of

flexible
packaging

to
P

epsiC
o’s

C
hiang

M
a

iplant
for

potato
chips

m
anufacturing
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Internationally-certified production facilities tha
t com

ply w
ith 

all factory audits by M
N

C
 clientele…

strength in inno
vation

P
R

O
D

U
C

T
IO

N
 FA

C
ILIT

IE
S

•
A

ccredited and w
orld-class production facilities

»
A

ttained IS
O

:9001 and IS
O

:14001 certifications
»

H
azard A

nalysis C
ritical C

ontrol P
oints (H

A
C

C
P

) 
com

pliant to ensure adherence to food safety 
requirem

ents
»

O
btained F

ood S
afety S

ystem
 C

ertification (F
S

S
C

:22000) 
in M

ay 2014

•
W

ell-equipped laboratory testing facilities
»

To ensure our products consistently exceed custom
ers’ 

packaging barrier, retention and m
igration

requirem
ents

»
R

ecent breakthrough in producing 2-layer film
 to 

potentially replace conventional 4-layer film

O
perations

H
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Integrated end-to-end packaging process…
 equipped w

i
th 

specialized in-house capabilities

P
R

O
D

U
C

T
IO

N
 FA

C
ILIT

IE
S

 (C
O

N
T

’D
)

P
repress

C
ylinder 

M
aking

G
ravure 

P
rinting

Lam
ination 

(E
xtrusion / 

D
ry)

S
litting / 

B
agging

C
P

P
 F

ilm
M

etallizer

U
p to 9-colour 2-sided printing

In-house capabilities
S

olvent-based/free
C

apabilities inclS
tanding P

ouch

T
he

only
player

w
ith

in-house
cylinder-m

aking,
and

one
of

th
e

few
w

ith
m

etallizing
and

sealing
capabilities

for
quality

assurance
and

constantim
provem

entatkey
stages

T
o build high barriers

P
olypropylene sealing film

s
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Leading flexible packaging solutions provider, w
ith

 enviable 
reputation exceeding 40 years…

C
O

R
P

O
R

A
T

E
 T

IM
E

LIN
E

����
�� !��"��#�$��$���%

�"�$������������"����&
'�

����
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234���

����
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���1�2/������6�7�7�8�"��#� �����
1

1999
–

S
upplier to N

estle M
’sia

2002
–

A
cquired m

etallizer
w

ith P
lasm

a T
ech to produce high-barrier film

s; 
R

egional S
upplier to N

estle in S
E

A

2008
–

A
cquired w

ide w
eb polypropylene film

 m
aking m

achine

2007
-

R
eceived G

old A
w

ard for the C
olorpak

P
ackaging E

xport 
A

w
ard at A

ustralian P
ackaging A

w
ards

2004
–

A
cquired M

’sia’s 1
st5-layer-blow

n film
 m

achine to produce 
transparent barrier film

s

2003
–

T
ransfer to M

ain B
oard (now

 M
ain M

arket); A
ccredited w

ith H
A

C
C

P

1990
–

A
cquired m

etallizer
to produce in-house m

etalized film
s; Listed on 2

nd
B

oard of K
LS

E
 (B

ursa M
’sia)

1987
–

A
cquired polypropylene film

-m
aking m

achine to produce in-house film
s

1984
–

S
tarted in-house printing cylinder m

aking

1972
–

E
stablished in M

elaka w
ith 10,000 sq

ftplant; M
oved to larger prem

ises w
ith 165,527 sq

ft

R
egional supplier for B

A
T

2010
–

O
btained Letter of V

alidation from
 U

S
A

 for electronic packaging

2011 –
A

cquired high-speed printing m
achine; A

cquired m
etallizer

to produce ultra high barrier film
s; 

A
ccredited w

ith IS
O

:14001

2012 –
S

et up C
leanroom

for bagging process

2013 –
S

upplier to P
epsiC

o T
hailand (C

hiang M
ai plant);

W
inner of the T

op O
verall C

orporate-G
overnance A

w
ard 2013 in M

id-C
ap C

ategory by M
inority S

hareholders W
atchdog G

roup

2014 –
S

upplier to leading hom
egrow

n instant beverage producer; O
btained F

ood S
afety S

ystem
 C

ertification (F
S

S
C

:22000); 

C
om

m
enced operations of 2

nd
m

anufacturing plant (D
aibochi P

lastic P
lant 2) in Jasin, M

elaka
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W
ide range of packaging solutions for various produ

ct 
functions…

 C
onstantly innovating for changing requir

em
ents

P
R

O
D

U
C

T
 A

P
P

LIC
A

T
IO

N
S

F
ilm

 Type
A

pplications / U
se

H
igh P

erm
eability B

arrier / P
erform

ance
C

offee, N
uts, P

otato C
hips

C
ost E

ffective B
arrier

S
nacks, B

iscuits, W
afer, C

hocolate, 
C

akes

G
eneral P

ackaging
O

uter P
ack, N

oodles, B
iscuits, W

afers

S
pecialty A

pplication
Labelling, Ice-cream

, F
rozen F

ood, 
C

ereal P
eel S

eal, S
easoning O

il, 
P

ow
der / Liquid D

etergent, 
S

how
er F

oam
, Tobacco, P

et food



O
perations

H
ighlights

F
inancial R

eview
Investm

ent M
erits

C
orporate

P
rofile

21

E
xperienced m

anagem
ent w

ith industry expertise…

K
E

Y
 M

A
N

A
G

E
M

E
N

T

T
hom

as Lim
 S

oo
K

oon, M
anaging D

irector

-
H

olds a degree in B
achelor of S

cience Industrial E
ngineering and M

anagem
ent from

 O
klahom

a S
tate U

niversity, &
 

M
aster of B

usiness A
dm

inistration degree from
 O

klahom
a S

tate U
niversity.

-
Joined D

aibochi in 1995, and w
as appointed as M

anaging D
irector in F

ebruary 2005. 
-

P
layed a key role in building G

roup’s M
N

C
 clientele.

D
atuk W

ong S
oon Lim

, E
xecutive D

irector

-
A

n accountant by training and a m
em

ber of the M
alaysian A

ssociation of the Institute of C
hartered S

ecretaries and 
A

dm
inistrators. 

-
H

as an extensive experience and know
ledge in the field of accounting, finance, consultancy, corporate finance, 

m
anufacturing and property developm

ent. Instrum
ental in listing of the C

om
pany.

Low
 C

han T
ian, E

xecutive D
irector

-
H

olds a degree in B
achelor of E

ngineering from
 the U

niversity of W
estern A

ustralia.
-

H
as w

ide experience in m
anufacturing, property developm

ent, business and finance.

Low
 Jin W

ei, E
xecutive D

irector

-
H

olds a degree in B
achelor of C

om
m

erce (M
ajor in F

inance &
 M

arketing) from
 U

niversity of S
ydney, N

S
W

, A
ustralia. 

-
P

rior to this, M
r.Low

 w
as the M

anaging D
irector / P

roject D
irector of G

lassK
ote

(M
alaysia) S

dn B
hd from

 2005 to 
S

eptem
ber 2010.
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Institutional investors holding approxim
ately 25%

..
.

M
A

JO
R

 S
H

A
R

E
H

O
LD

E
R

S

N
o. of shares (‘m

il)
(30.09.2014)

P
ercentage *

Low
 C

han Tian, E
D

10.10
8.9%

Lim
 K

oy
P

eng
8.62

7.6%

A
pollo A

sia F
und Ltd

8.49
7.5%

D
atuk

W
ong S

oon Lim
, E

D
6.92

6.1%

H
alley S

icav
–

H
alley A

sian P
rosperity

6.27
5.5%

* E
xcluding 393,500 shares bought back by the C

om
pany and retained as treasury shares as at 30-S

ept 2014



O
perations

H
ighlights

F
inancial R

eview
Investm

ent M
erits

C
orporate

P
rofile

23

G
row

th in flexible packaging to be led by the A
sian

 region…
 

penetration into new
 product categories to bring ne

xt w
ave

IN
D

U
S

T
R

Y
 IN

S
IG

H
T

•
A

sia’s flexible packaging m
arket w

orth $24.5 bilin 
2011 

–
E

stim
ated to grow

 7.5%
 p.a. to reach $35.2 bilin 2016

•
G

row
th catalysts for A

sia’s flexible packaging m
ark

et:
–

H
igher dem

and for cheaper and sm
aller pack sizes in line w

ith affordability of general 
population (especially post econom

ic slow
dow

n)
–

Increase in w
orking m

others / dual-incom
e households  leading to preference for convenience 

packaging
–

D
evelopm

ent of m
ultinational food retailers and m

anufacturers in the region; indicating the 
long-term

 grow
th potential in A

sia S
ource: T

he A
sia P

acific F
lexible P

ackaging M
arket to 2016 by P

C
I C

onsulting F
ilm

s Ltd


