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3Q16 Operational Highlights

Growing regional salesé
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Healthy topline growth on larger ordersé PBT dampened due
to forex differences and share of associate

OPERATIONS REVIEW

Å3Q16 saw growth in sales yoy, but faced lower

profitability

» Revenue increased 9.4% yoy to RM94.1m (3Q15:

RM86.0m)

- Domestic sales rose 13% yoy to RM42.8m (3Q15:

RM38.0m)

- Export sales rose 7% yoy to RM51.2m (3Q15:

RM48.0m); on larger orders to ASEAN and Australia

» PBT declined 21.4% yoy to RM7.2m (3Q15: RM9.1m) on

lower foreign exchange gain, associate loss, and higher

labour costs on revised wage policy

» Net profit dipped 11.1% yoy to RM6.0m (3Q15: RM6.8m) in

line with PBT; aided by lower effective tax rate on

reinvestment allowances

Å3Q16 qoq recorded marginal change in profitability

» Revenue decreased 3.1% qoq (2Q16: RM97.0m) due to

lower ASEAN exports; no loss of customer or contracts

recorded

» PBT declined 3.3% qoq (2Q16: RM7.4m) on higher repair

and maintenance costs and in line with revenue performance

» Net profit dipped marginally by 1.2% (2Q16: RM6.1m)
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Marginal reduction to Core PBT after adjusting for forex
differences and associate performanceé

OPERATIONS REVIEW
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Normalised PBT ï3Q16 vs 3Q15 (RM ómil)

Normalised PBT ï9M16 vs 9M15 (RM ómil)

9M16: (8.5%) yoy

3Q16: (5.2%) yoy

3Q16 Core PBT 5.2% yoy

Å Higher operating cost mainly due to

revised wage policy in January 2016

9M16 Core PBT 8.5% yoy

Å Higher operating cost mainly due

revised wage policy in January 2016

Å Exceptional expenses in 2Q16

o Air freight for new product launch

o High repair and maintenance cost



Growth Strategies

Enhancing  efficiency & entering new marketsé
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Gearing for record turnoveré Daibochi Plant 2 expansions to 
enhance operating efficiency

FY2016 OUTLOOK

ÅStatus of new contracts toANZôsF&B and FMCG customers

» ANZ F&B

- Commenced F&B packaging supply to a new MNC customer with leading snack food brands in Australia;

deliveries for first product line began in 3Q16, deliveries for the second product line to begin in 4Q16

- To supply an MNC with new structure packaging that improves consumer experience with targeted

commencement in end-2016

» ANZ FMCG: Currently supplying new innovation of four-side-seal bags that improve production efficiency

(commenced April 2016)

ÅDaibochi Plant 2 expansions to complete in 4Q16

» RM13m for second expansion phase of Daibochi Plastic Plant 2 (of which RM10 million invested in 9M16)

- Construction on track to complete in 4Q16, built-up area to expand from 80,000 sq ft to approximately 140,000

sq ft for additional warehousing and production floor space

- New blown film machine targeted to be commissioned by end-2016 to double in-house blown film capacity

- Additional RM7 million for recurring CAPEX in Daibochi Plant 1 (of which RM4 million invested in 9M16)

» To benefit from Special Reinvestment Allowance incentive applicable for investments from 2016 to 2018

ÅExpecting improvements to ongoing labour-related challenges in FY2016

» Government resumed accepting applications for hiring of foreign labour for the manufacturing industry; Group

proceeded with applications and obtained regulatory approvals in November

» To focus on skills training, talent retention, and motivation programmes to address labour sustainability in the long

run
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Driven by new innovations and expanding export orders in 
regional marketsé Myanmar joint venture to boost growth

GROWTH STRATEGIES
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Customers / Geographical Markets

New product line for APACF&B
market commencedin 3Q15

Innovations

ÅHighSpeedSealing
ÅFour-side seal pouch

(commencedin 2Q16 to ANZ
market for a ab/ΩǎFMCG
product line)

ÅSterilisablefilm

New product line
commencedin 2Q15 for
AustraliaFMCGindustry

Existing customer base to
sustain growth pace and
exposenew markets

New innovations to have multiplier 
effect in existing and new markets

New export orders
commencedin 3Q16 for
AustraliaF&Bindustry to
existingMNCcustomer

New export orders
commencedin 3Q16 for
Australia F&B industry
to new MNCcustomer

Entry into Myanmar provides
growth opportunities in one of
!ǎƛŀΩǎmost populousnations



3Q16 Financial Review

Navigating higher costsé
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Strong topline performance on regional sales expansioné
addressing profitability through better operating efficiency

INCOME STATEMENT

3Q16 to 

30.09.16

2Q16 to 

30.06.16

Change vs 

preceding 

qtr RM'mil

9M16 to 

30.09.16

9M15 to 

30.09.15

Change vs 

prev period

94.07 97.03 (3.1%) Revenue 280.80 261.84 7.2%

11.13 11.35 (2.0%) EBITDA 34.35 35.70 (3.8%)

7.98 8.19 (2.5%) Operating Profit 24.91 26.77 (6.9%)

(0.04) (0.05) n/m Share of Associate Results (0.15) 1.75 n/m

7.18 7.43 (3.3%) Pre-tax Profit 22.68 26.83 (15.5%)

6.00 6.08 (1.2%) Net Profit to Shareholders 18.59 20.13 (7.7%)

2.21 2.23 (0.9%) Basic EPS (sen)* 6.82 7.39 (7.7%)

11.8% 11.7% 0.1 pt EBITDA margin 12.2% 13.6% (1.4 pt)

7.6% 7.7% (0.0 pt) PBT margin 8.1% 10.2% (2.2 pt)

6.4% 6.3% 0.1 pt Net margin 6.6% 7.7% (1.1 pt)
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+9.4% (11.2%)

Å Revenue increased on

higher sales to regional

and domestic markets

Å Operating profit lower on

revised wage policy,

higher repair and

maintenance expenses,

and air freight costs for

new launch

Å PBT level saw lower

foreign exchange gain and

loss in associate results

Å Impact on net profit

softened by reinvestment

allowances for new

machinery
*based on 273.2  million shares after 1-to-2 share split and 1-for-5 bonus issue effective 22 Feb 2016
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Healthy balance sheet with manageable gearingé

BALANCE SHEET HIGHLIGHTS

As at 30.09.2016 As at 31.12.2015

(Unaudited) (Audited)

Fixed Assets (excl associate investment 

& deferred tax)
139.07 133.67

Associate Investment 22.04 22.19

Current Assets 143.65 139.15 Due to higher inventories in line with enlarged orders

Current Liabilities 92.14 89.89 In line with higher working capital requirements

Shareholdersô Equity 185.81 181.47

Total Borrowings 54.56 43.92 In line with higher working capital requirements

Cash & Bank Balances 13.46 18.99

Net Gearing 0.22 x 0.14 x In line with higher working capital requirements

Return on Average Shareholdersô Equity*13.9% 15.3%

Return on Average Total Assets* 8.3% 9.1%

Remarks

*based on net profit for the trailing twelve months
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Third interim single-tier dividend of 1.32 sen per share payable 
on 22 December 2016 (Ex-date on 25 November 2016)é

DIVIDEND HISTORY

9.4 10.1 15.2 17.1 14.8 16.0 11.2

51.6% 50.3%
61.5% 61.3% 62.2% 60.0% 60.1%
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2010 2011 2012 2013 2014 2015 9M16

Dividend Payout

Dividend Payout (RM 'mil) Payout Ratio

3.43 3.70 5.55 6.24 5.40 5.87 4.10

2010 2011 2012 2013 2014 2015 9M16

Net Dividend Per Share (sen)*

ÅDividends in respect of FY2016
ÅPaid first interim single-tier dividend of 1.45 sen per 

share amounting to RM4.0 million payout 
(Paid: 10 June 2016)

ÅPaid second interim single-tier dividend of 1.33 sen

per share amounting to RM3.6 million payout 
(Paid: 22 September 2016)

ÅDeclared third interim single-tier dividend of 1.32 sen

per share amounting to RM3.6 million payout 
(Ex-date: 25 November 2016; Payable: 22 December 2016)

Å Daibochi has a dividend policy to distribute 

60% of net profits to shareholders
*Adjusted for 1-for-2 bonus issue, effective 10 Sep 2012; 

1-to-2 share split and 1-for-5 bonus issue, effective 22 Feb 2016

Stock charts (5-Year & 1-Year)

5YR outperformance: 

251.6%

1YR outperformance:

17.1%

9 Nov ó15    KLCI: 1,686.11    DPP:MK: 1.93*

7 Nov ô16    KLCI: 1,650.59    DPP:MK: 2.22*

11 Nov ô11   KLCI: 1,468.75   DPP:MK: 0.61*

7 Nov ô16    KLCI: 1,650.59   DPP:MK: 2.22



Investment Merits

Proxy to regionôs growing appetiteé
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To grow through expansion of MNC clientele and order size... 
new innovations to enhance product mix

VALUATIONS AND PROSPECTS

To continuously increase MNC customer base

Poised to support regional clientsô growing production demands;
joint venture in Myanmar to open up new growth opportunities

in South East Asia among mass market buyers

Collaborations with MNC customers for
new product innovations

To result in favorable product mix going forward

New manufacturing capacity expansions
to support future growth

Expansion of Plant 2 (Phase 2) positions Group
to capture future opportunities; CAPEX into Myanmar joint venture 

to scale up capacity and target new customers

Share Price @ 7-Nov 2016 RM2.22*

Market Cap @ 7-Nov 2016 RM606.6 mil

Trailing PE 24.1 x

Trailing EV/EBITDA 13.7 x

FY15 Dividend Yield 2.6%

* cum third interim single-tier dividend of 1.32 sen

to be paid on 22 December 2016






